Not for the Love of Money
Prepared by Jeeni Criscenzo, July 27, 2009  please send suggestions & feedback to jeeniCdR@gmail.com
I.  What’s wrong with money - The Scarcity Model
“Greed & fear of scarcity are in fact being continuously created and amplified as a direct result of the kind of money we are using…”
—Bernard Lietaer
Our monetary system requires constant growth
BUT WE LIVE ON A FINITE PLANET WITH FINITE RESOURCES
Shock doc economist, Jeffrey Sachs, predicts that by 2050 our global economy will expand by 7 times that of 2005 even as our world population balloons to 9 billion!  – all “without a massive cutback of our consumption levels” and will  “not require or ask the rich to take sharp cuts of living standards”
WHAT PLANET IS HE LIVING ON!

Where Does Our Money Come From? 
Currency - brainchild of 17th century goldsmiths
Trading was facilitated by the exchange of gold and silver coins. ADVANTAGES: Durable & Had value in itself
DISADVANTAGES: Bulky and Could be Stolen
The Goldsmith’s receipts became our first paper currency
People kept their coins with the goldsmith, who issued them paper receipts.
 Soon, these receipts were traded in place of the coins.
 People knew they could trade in their receipts to the goldsmith anytime for gold.
 People also went to the goldsmith for loans and he would give them the loan as a paper receipt that they could use instead of coins.
Fractional Reserve Banking –The goldsmith’s shell game
Goldsmiths soon noticed that only 10–20% of their receipts came back to be redeemed for gold at any one time.
They could make loans with receipts for far more than the gold actually in their safe as long as they kept 10–20% of their outstanding loans in gold reserve. 
The goldsmith/bankers used the money that their clients left in their trust to cover loans they made to other clients and then collected the interest!
Thus began the practice of Fractional Reserve Banking still used today


How Banks Create Money from Debt
[image: Fractional ReserveBanking1]
After 90 transactions the amount available to lend will be reduced to $1. At that point, $9,999 will be held in reserve (totaling Tom’s initial deposit of $10,000) PLUS an additional $89,992.38 will have been created from nothing - simply by moving some figures from one account to another.

90% of Our Money is Debt
Any money that finds it way to a bank will be subjected to a fractional reserve practice of some type, as either part of a new loan or used in reserve. 
 Since the amount kept in reserve is so small compared to the amount that becomes part of a new loan, the net effect is to artificially expand the money supply far beyond what physically exists.
 Today, more than 90% of the money in circulation is “debt” or money that originated as part of a debt transaction and exists only as numbers associated with an account. 
Interest: Sowing the Seeds of Scarcity
Let’s Look at Sally’s Loan: Bank A increased Sally’s checking account by $9,000 and since this is a liability for the bank, $9,000 was entered on the debit side of Bank A’s ledger. Bank A creates a loan account for Sally, creating a debit for her of $9,000 at 4.5% interest to be repaid over 5 years. This is added as a credit on Bank A’s ledger – balancing out to zero. Sally will pay off her loan in 5 years, giving the bank a total of $11215.64, including $2215.64 in interest. It would appear that the debt has been settled completely. 
But Where Does the Interest Come From?: The principal amount is created at the time of the loan…but money to pay the interest was not created. Interest-bearing debt grows with the passage of time…but in a debt-based system, the supply of money to repay loans plus interest can only be expanded by banks making additional loans. Thus banks must continually create more debt so there is enough money to pay back their loans with interest. And debtors must compete for a scarce supply of money to repay their debts, and some must eventually default. 
Interest – the impossible contract
Ultimately the rest of society, over an unknown number of generations, is held responsible for trying to pay the interest part of a collective debt that is impossible to pay because the banks only create the principle, 
not the interest. 
The miracle of compound interest: In 1850, John Whipple calculated that if 5 English pennies had been lent at 5% compound interest from the beginning of the Christian era until the present (1850), to repay the debt in gold would require 32 billion gold spheres as large as the earth!
A Brief History of Money in America
The Real Reason the Colonies Revolted
Economic growth in the American colonies was hampered by a shortage of gold & silver. Because they had to use foreign coins, there wasn’t enough money.
The Colonists Resorted to Using Colonial Script: 
“A legitimate government can both spend and lend  money into circulation, while  banks can only lend… Thus in England … there is always a debt principal to be returned and usury to be paid.” 
—Benjamin Franklin when asked by the Bank of England why the American colonies were so prosperous.
A Proportional Solution
The Bill of Credit : A Paper Currency – government’s IOU, backed only by full faith and credit of government and secured against future tax revenue - Turns prosperity tomorrow into ready money today
ADVANTAGES: Government doesn’t need gold; Government doesn’t go into debt to bankers; Currency can grow along with productivity; Community creates supply & demand at same time
DISADVANTAGE: Money doesn’t recycle back to source
Government Land Banks
Issued paper money and lent it at low interest rates loans secured by mortgages on property or assets
“Coined Land”
Solves the “recycle” problem of paper currency – money comes back to the loan office
Interest funds the government
Government can issue money without inflation
No taxes required to fund government
Banker Bullies Butt In
1764 – British financiers pressured Parliament to prohibit paper script in the colonies.
Parliament passed the Currency Act: 
Illegal for colonies to print their own money
Taxes to Britain must be paid in silver or gold
Forces colonists to borrow from British banks
Decreases money supply in half
1 Year later colonial economy grinds to a halt
--unemployment, poverty & desperation
Un-doin’ the Continental
First act of Continental Congress was to issue its own debt-free currency - The Continental
Used to finance the war without taxing the people
Eventually issued $200 million
Banker bullies used economic warfare: 
Flooded market with counterfeit script 
Inflated money supply by another $200 million
Continental becomes “not worth a continental”
The US Gets a Central Bank – it matters not who makes the rules
First Bank of the United States: Alexander Hamilton 
– 1st US Treasury Secretary, monetized the national debt
Created a central bank, authorized to print banknotes (currency) & swap them for government treasury bonds (national debt).
Government would pay the interest on debt with import duties and money from sale of public land.
Bully Bankers Play the Debt Card
“This institution is one of the most deadly hostility against the principles and form of our Constitution.” 
--Thomas Jefferson
Initial investment: $8 Million came from private stockholders; $2 Million from US government (the Bank lent  that initial $2 million to the government at 6% interest  even though the bank didn’t really have the money either).
In 5 years, U.S. had borrowed $8.2 million from the bank and was forced to sell its shares to British financers!
A privileged class of financial middlemen was legally entitled to siphon off perpetual tribute in interest.
They used the bank to fund their own businesses and with easy credit they could squeeze out competitors.
Congress Refuses to Renew Charter for the First Bank of United States
British banker, Nathan Mayer Rothschild declared: “Either the application for renewal of the charter is granted, or the United States will find itself involved in a most disastrous war.”
1811: US Congress stands firm and Charter is not renewed.
When the bank is liquidated, it is discovered that almost 75% of the banks shares were owned by British & Dutch!
1812: British declare war on the United States.
Second Bank of the United States: 
“If the American people only understood the rank injustice of our money and banking system, there would be a revolution before morning.” 
--Andrew Jackson
1816: Pres. James Madison authorized the Second Bank of the United States (with 20 yr. charter)
1835: The Bank charter was up for renewal. Although Congress voted to renew the bank charter, Jackson vetoed it, saying: “You are a den of vipers and thieves. I intend to rout you out, and by the eternal God I WILL rout you out.”
1835: President Jackson survives an assassination attempt.  
1836: The bank's charter is not renewed.
Before his death Andrew Jackson was asked what he regarded his as greatest achievement.  He replied: “I Killed The Bank.”
Lincoln’s Greenbacks: 
“We gave the people of this republic the greatest blessing they ever had, their own paper money to pay their own debts.”
--Abraham Lincoln
1861: Pres. Abraham Lincoln seeks loans from the big NY banks to finance the Civil War.  They offer 24% to 36% interest. 
Lincoln prints his own debt-free money and informs the public that this is now legal tender for both public and private debts. 
Debt-free
Legal tender in themselves – good as gold
An independent national currency
Non-exportable 
- remains at home to do the country’s work
Based on “National Credit” 
Not liable to foreign interference
Did not cause inflation despite the war
By April 1962, $449,338,902 worth of Lincoln’s debt-free money has been printed and distributed. 
It was calculated in 1972 that if the $400 million in Greenbacks had been borrowed from banks in 1862, the US would have owed $4 billion in interest!
In a statement to Congress, Lincoln said: “I have two great enemies, the Southern Army in front of me, and the financial institutions in the rear. Of the two, the one in my rear is my greatest foe.” Shortly afterward, Lincoln was assassinated.
The Mother of all Central Banks: 
“The Act establishes the most gigantic trust on earth. When the President signs this Bill, the invisible government of the monetary power will be legalized... 
The greatest crime of the ages is perpetrated by this banking and currency bill… Our financial system has been turned over to…a purely profiteering group.”
 --Congressman Charles Lindberg
Woodrow Wilson was beholden to the people who financed his election. 
President Wilson signed the Federal Reserve Act into law on December 23, 1913,  Later, he would regret this concession, stating: “I have unwittingly ruined my country.”
provide for the establishment of Federal Reserve Banks, 
furnish an elastic currency,
afford a means of rediscounting commercial paper,
establish a more effective supervision of banking in the United States, 
and for other purposes.
Federal in name only: 
The Federal Reserve System is considered to be an independent central bank, because its decisions do not have to be ratified by the President or anyone else in the executive branch of government.
The Federal Reserve controls our supply of money by “buying & selling treasury bonds” from our government.
The Federal Reserve Board affects the federal funds rate by using open market operations, which is the purchase and sale of Treasury securities. 
If it wants to inject money into the economy, then it buys bonds, which also lowers interest rates. 
If it wants to lower the money supply, it sells bonds, which raises interest rates.
The US Dollar Today – our debt legacy
The federal debt is the basis of the US money supply 
Our government only pays the interest on our debt, 
not the principle.
A “balanced budget” only means we can pay the interest on the national debt.
When President Clinton announced the “largest budget surplus in history” in 2000, he entirely ignored the principal owed on the federal debt (over %5 trillion!)
Soon, just the interest will be more than taxpayers can afford to pay.
Saying we balanced the budget is like a consumer making minimum payments on his credit cards and calling his credit limit “cash on hand”


Too Big to Fail--Too Powerful to change
“The so-called rising tide lifts only the yachts and swamps the desperate, naked swimmers.”
--David Korten 
1. Wall Street – who put the con in our economy
When Money Makes Money only Those with Money Can Play: 
Legalized Plunder – a grab bag of financial scams
Commoditized Currency
Leveraging: 
The use of borrowed funds to increase purchasing power. 
Short Selling
Selling what you do not own in order to buy it back later for less. 
When a currency is sold short, it’s value is diluted, just as if it was flooded with counterfeit.
The Short Sale is the basis of many derivative trades used to destroy a competitor’s business (or a country).
Derivatives – casino economics
Side bets that some investment will go up or down. 
Not an investment because no asset is purchased.
Speculation – gambling with borrowed money.
Deliberately complex and obscure to mislead investors
Opens currencies to manipulation by foreign speculators who have access to a flood of “phantom money” borrowed into existence from foreign banks.
The derivative market (estimated at $596 trillion, Oct 2008) is many times over the world money supply, pegged at $167 trillion last year by McKinsey.
Hedge Funds
Private funds that pool the assets of wealthy investors, with the aims of making a profit whether the market goes up or down.
Set up to hedge the bets of investors, insuring against currency or interest rate fluctuations
To maximize profit they use credit borrowed against the funds assets to leverage their investment.
Subprime Loans – scamming the American Dream
Corporations Are People Too!
What’s the difference between corporations and people
What happens when profit is the only motive 
Government for Sale
Privatize It, Profitize It
Mainstream Media - Mass Mind Control
The Military/Industrial Complex Loves War
The Free Market Free-for-all 
– relationships built on self interest created a cult of unbridled selfishness
Making a Flawed Model into a Religion
Milton Friedman, the Chicago Boys and the Neo Cons
The IMF and World Bank – the Biggest Banker Bullies of them all
Model Malfunction 
Greenspan “Shocked!” by Economic Crisis
The Bailouts – sucking the last drop of blood out of the middle class
Growth Cannot Continue Ad Infinitum – we live on a finite planet with finite resources.
Peak Debt – what happens when we can’t make the interest payments without borrowing more money?
Can Our Federal Government Fix This Mess? 
Obama’s Economic Dream Team – banking bullies galore!
Regulate This? 
Can Our State Government Fix This Mess?
What Happened in California
Propaganda and Prop 13 – tax the poor some more
Since Prop 13 passed in 1978, the corporate tax burden has steadily shrunk, as the tax burden for state and local services fell on revenue primarily from personal income. Schwarzenegger’s most recent budget scheme increased taxes solely by regressive taxes on working people (Oakland Tribune, April 2, 2009). A regressive  tax requires the poor to pay a greater percentage of their income in taxes than the rich.
Economic Fallout Hits the Poor – human services are the first to go
 “The so-called “Budget Crisis” is really the next step towards eliminating the responsibility of government, throughout the country, to provide human services of any kind. The mission of government is openly becoming one of servicing corporations through privatizing how public revenues are used.”
--Steven Miller, “The Ugly Agenda Behind California’s Budget Crisis” - June 15, 2009
Can our Local Government Fix This Mess?
Which City Strategy Makes Sense
Old Strategy: Recruiting Corporations
Tax abatements and concessions made to lure large corporations often negate any benefits they can bring
Use additional public services – put greater demand on local resources
Often bring in workers from outside
Profits go to shareholders outside of area
Decreases local currency – necessitates further efforts to attract more money from outside area
New Strategy: Supporting Local Business
Put greater emphasis on quality of life and environmental impact
Less drain on local resources
Hire local workers
Profits are spent within community
Money continues to circulate within the community
All Change Starts at the Local Level
Change a Neighborhood, Change the World
Success at the local level will serve as proof of concept to sell the idea on a larger scale
We’ll Have to Bailout Ourselves
Building a Parallel Universe – for now

Change Starts on Our Sidewalks – The Homeless Epidemic in San Diego, CA, (or any U.S. city) – our canary in our economic coal mine.
Homelessness is the downstream symptom of a flawed economic system
Efforts to address homelessness directly still leave us with more homelessness
Judge Coates Book 20 years ago about homeless situation in San Diego still applicable to today  even though we’ve applied many of his suggestions.
2004 mission to “End Chronic Homelessness in the San Diego Region” has resulted in more homeless than ever.
Key Contributing Factors to Homelessness in San Diego – all stem from a broken economic system:
Lack of affordable housing
Wages have not kept up with housing costs – poor spending 75% and more of their income on rent.
Underpaid workers must resort to using credit cards, payday loans and pawn shops, just to get by.
Something new – people with jobs living on the streets.
Sub-prime mortgage rip-off targeted those not making enough money to buy a home – now they have nothing. 
High unemployment – no jobs
Lack of social services for the mentally ill
Lack of health insurance; loss of insurance with job loss, inability to afford insurance, inability to get insurance due to pre-existing coverage
For individuals struggling to pay the rent, the addition of a serious illness or disability can start a downward spiral into homelessness. Many cannot afford healthcare. The downward spiral can continue for years until a person eventually becomes one of the chronic homeless. (San Diego Regional Homeless Profile 2008, Regional Task Force on the Homeless, Inc.)
Build a new economic system from the bottom up
The old system is crumbling. Instead of trying to fix it, start building a new system alongside it – starting from the bottom – the people the old system has kicked to the curb.
People with nothing left to lose are most likely to try something new
A radical idea – create a neighborhood within the city, using local, deft-free currency
Give people the opportunity to prove that, on a fair playing field, everyone can thrive.
"When that crisis occurs, the actions that are taken depend on the ideas that are lying around. That, I believe, is our basic function: to develop alternatives to existing policies, to keep them alive and available until the politically impossible becomes politically inevitable."—Milton Friedman
I hate quoting Milton Friedman, but in this quote he was right, we just have to apply that insight to a plan for the common good so we are the ones with the "ideas lying around" when the current system falls apart.
The Amikas Project is such a plan. Use it as a starting point, to design a plan that works for your city, your circumstances, your opportunities. This is how we change the system, one neighborhood at a time. Then watch it catch fire and spread like a firestorm!

What We Need is an Abundance Model
1. A New Model Requires a New Perspective
Enough for Everyone - changing our prosperity perspective
Local Transactions Create Money, Rather Than Debt
Remove Interest from the Equation and There is Ample Money for Necessities  
Living Simply so Other May Simply Live – reject conspicuous consumption
Value Sustainability, Self-reliance, Resourcefulness
Quality of Life Trumps Standard of Living
Making a Life Instead of a Living – changing our work perspective
Corporations Are Not Democracies – most workers are wage slaves 
Tell Banker Bullies to “Get a Job”
Cooperative Enterprises Have Conductors, Not Bosses
Each Person Has the Right to Trade Their Time, Talent and Expertise for a Fair Value
A Livelihood in Lieu of a Job
The Value of Work is More than the Time Spent Working
Our Earth, Air and Water – changing our ownership perspective
All Human Beings Have a Right to the Necessities of Life
The land was here before humans, so why do humans think they have a right to own it all.
When there is no place for the poor to sit, sleep and relive themselves
We Must Never Privatize nor Profit from Nature 
We Are All Stewards (not Masters) of the Earth
Our Competitive Edge is Slicing Up Our Social Fabric
Even Ordinary Pleasures, Such as Cooking, Have Been Turned into Nail-Biting Competitions
So-called reality shows force participants to compete and scheme rather than cooperate or create.
These types of brutal competitions were also popular during the Great Depression (1935 Novel, They Shoot Horses Don’t They, depicts depression-era dance marathons) and serve as a distraction 
We feel better when we see people worse off than we are – that’s the appeal of the horror movie.
Competition is a Byproduct of Scarcity
Competition Creates Losers
Cooperative individualism Instead of Hyper-individualism – no one should expect to get or do anything for free 
The value of all human effort should be acknowledged with a trade of equal value
When there is no scarcity of money, no one has to “volunteer” 
When everyone is their own employer, no one is unemployed
Community Capitalism – nurturing entrepreneurship
Businesses Compete on Quality and Service Rather than Undercutting on Price
Debt-Free Micro Loans Available for Start-Ups
Local Retail Doesn’t Have to Compete with Multi-National Giants
Innovation, Creativity and Ingenuity are Valued
Cut-Throat Business Practices are Self-Defeating 
New ways to determine ROI
Money Kept Circulating Locally Benefits the Locally Economy
Local Businesses Spend Their Money Locally & Employ Local People
A local currency can be created, earned and spent within a defined area, and this narrow range makes it more likely that the spender will be able to earn it back.
Locally Produced Goods Cost Less in the Long Run
Less cost in shipping, wear & tear on roads
Less cost in efforts to bring in outside money
Full local employment benefits local economy
A Vibrant Local Economy Gives an Area a Unique Character
Local shops distinguish the personality of a neighborhood
The McDonald’s model makes everything exactly the same wherever you go – boring
Local business can maximize local features, such as weather, natural resources etc.
Human Scale - unchecked growth is detrimental to the community
Participatory Democracy – shared, inclusive, accountable governance
Flexible, Adaptive and Organic Organization – can quickly adjust to changing circumstances
Once the abundance model has proven itself and worked out the “kinks” it can expand out to the larger community. 
The system grows organically, developing a sound root system before branching out.
Profiteers Don’t Belong in Healthcare –health services and preventive care for everyone
Choosing an Alternative Exchange System
There have been many attempts by individuals, organizations and local governments to develop an alternative to the national currency system. Some have come about spontaneously as communities sought ways to survive economic depressions while others have been carefully planned and modified for various applications.  
Discounts / Incentives – Coupons, Trading Stamps
A well-designed discount or coupon campaign can boost sales but unlike when a business accepts local currency, the coupon has no value to the business after the customer turns it in. The cycle of it as a currency is limited to that one transaction. When competing businesses adopt the coupon strategy, its effectiveness in increasing sales diminishes.
Cash Substitutes – Gift Certificates, Travelers Checks, Casino Chips
These currencies are purchased for cash and do not increase the local money supply but can bolster the local economy if they must be spent in the community. Sometimes cash paid for the substitute currency is less than the face value, making them a popular fundraising medium. Gift certificates usually do not circulate. Traveler’s checks are more widely accepted and usually cost more than the face value. 
Bartering Exchanges & Swapping – Itex WIR Bank
Bartering is a medium in which goods or services are directly exchanged for other goods and/or services without the use of money and usually exists parallel to monetary systems. Barter usually replaces money as the method of exchange in times of monetary crisis, and is common in the present, usually used within the Internet on websites such as Craigslist
Conversion of Official Currency to Community Currency – Toronto Dollars, Berkshares, Liberty Dollars, Phoenix Dollars, UCSD Triton Dollars
Businesses that accept community currency usually redeem this script for less than the face value, the difference going to cover cost of managing the system and to support local charities. It provides goodwill for the business, attracts new customers and builds a loyalty customer base. These systems do not solve the scarcity of money issue. 
Mutual Credit  –  LETS, Calgary Dollars
Money is issued by the transaction when the seller’s account is credited and the buyer’s is debited. No interest is involved on either side of the transaction. Mutual credit allows a buyer to purchase goods or services from one seller and pay for that purchase by providing goods and services to another buyer or multiple buyers in the system. Mutual credit is self-regulating, expanding and contracting as needed.
Time Exchange – Ithaca Hours, 4th Corner Exchange, Crom Alternative Money
Time Banking is reciprocal service exchange which uses units of time as currency. A Time Bank, also known as a Service Exchange, is a community which practices time banking. The unit is an hour's worth of any person's labor, known as a Time Dollar. Time banking began in the U.S. in the early 1980's. Today 26 countries have active Time Banks. There are 53 officially recognized Time Banks in the U.S.
Web-based Trading –  eBay, Craigslist, BarterQuest, BarterBart, U-Exchange
Intentional Communities – what we can learn from them
The Amish and the other "Plain People" of the Pennsylvania Dutch Country
The Zapatista Communities in Chiapas Mexico
Kibbutz 
Urban Housing Cooperatives
Communes
Sustainable Communities - what we can learn from them
Eco Villages
The Transitional Cities Movement

The Amikas PROJECT – A REAL WORL PLAN FOR CHANGE IN SAN DIEGO
We can’t change Wall Street or Washington & we will surely never convince those with all the power and money to give it up. But we CAN change our own community. — Jeeni Criscenzo

1. The Amikas Project - Changing the World One Neighborhood at a Time
Mission: 
The Amikas Project is dedicated to bringing about a new economic system where success is determine by how effectively an effort moves toward the common good. In recognizing the futility of convincing stakeholders in the current economic system to relinquish their power and wealth, we have determined to begin this new system with those most obviously suffering the devastating consequences of the existing system – those who no longer have a place to call home. 
The Amikas Project will  provide the structure and means for people within our local area (primarily those who are homeless, or facing homelessness) to build their own self-sufficient community, based on a new economic model that: 
uses a debt-free, local currency,
values the well-being and potential of all people over profits, 
is committed to environmental responsibility, 
strives for sustainability in all aspects of life
provides every individual the opportunity to contribute to the common good through their own efforts, to the best of their ability,
fairly compensates all individuals for their efforts, so that they can provide for themselves and their family, at minimum, the necessities of life,
promotes cooperation over competition,
determines prosperity by the health and happiness of all individuals in the community rather than the acquisition of phantom wealth.
Organizational Structure
Learn from other cooperative communities: Pennsylvania Amish, Israeli Kibbutz, Zapatista autonomous communities in Chiapas Mexico, etc.
Cooperation is best served when all members of the group have a sense of self-worth that stems from knowing their voice is heard. The best way to accomplish this is to have small groups. 
Amikas residents belong to their household (either a family 1 or 2 adults and their children, or a house group of ten adults (ideally house groups will organize themselves by prior friendships or common interest, age group or other identity.
Households are part of a Cluster of approx 60 individuals, in a combination of families and house groups, that share a common core area and also develop their own identity in the name, architecture and theme of their cluster.
Finally, everyone is part of the Amikas neighborhood.  
At each level, individuals contribute to the common good in their daily work, participate in decision-making and are genuine stakeholders in the prosperity of the neighborhood.  
Management
Who runs the program – is this an elected or selected position?
Do we follow corporate system of management or invent something new?
Governance
What are the rules and what happens when people break them?
How are rules determined and decisions made?
Consensus – rule of the minority
Democracy – rule of the majority
What about people with addictions or mental illness?
What about disruptive or violent behavior, gangs?
What about behavior at odds with the Amikas mission – greed and wastefulness
Membership
First residents will be 50 – 100 people with the job skills to construct and operate the original campground.
Initially the most needy and vulnerable will be offered residency: Women, families with children and seniors.
Every resident is expected to contribute to the common good by providing their time, talent and energy to the best of their ability, for which they will be compensated in Common Credits that they will use to pay their rent.
Members are not required to reside in the Amikas neighborhood
Member agrees to trade in part or whole in Common Credits
Member agrees to balance their account if they decide to leave the system
The Larger Amikas Community – neighbors / traders /  freelance contractors
Residents live in the Amikas neighborhood
Amikas Traders are businesses or individuals who offer goods or services in exchange for (at least in some part) common credits
All residents are also Amikas Traders since their work for Amikas is compensated in Common Credits. 
You don’t need to be a resident to be an Amikas Trader, but you need to be a Member.
Amikas Contractors are businesses or individuals who hire Amikas Traders who are offering their services through the Amikas Agency. 
Since they hire Amikas Traders through the Amikas Agency, Contractors can pay in CCs or Federal dollars or any combination as long as the tex liabilities are paid in Federal dollars.
Non-sectarian
No proselytizing permitted
This is not a religious group. Neighbors are free to practice their religious beliefs as long as it doesn’t conflict with the rights of others to live according to the Amikas mission.
NGO
Amikas will not depend on government funding
Amikas is NOT a socialist system – everyone is expected to do their part for the common good to the best of their ability.
Common Credits (CCs) – a mutual credit system
Electronic currency – log trades via Internet 
using swipe card reader, computers, Blackberries or cell phones (to be designed by UCSD)
Value-based currency that is issued by traders to facilitate their trade.
Initial basis of issue – purchase of neighborhood property using CCs
Debit limits based on length of membership, peer ratings and past history
Cannot be cashed in for US$ (with some exceptions)
Amikas.org Website
Members can log in to post transactions
Traders can check their accounts
Traders rate other traders (as in Ebay)
Classified Listings of offers and requests
Member Directory
Advertising
Community calendar
Announcements & resources
The Amikas Neighborhood
A place for 2,000+ neighbors to live and work in the San Diego area, exchanging Common Credits, living sustainably and putting the Amikas Mission into practice.
Real Estate
Location (Tecolote Golf Course – see separate section on why we chose this location) 
75 – 100 acres
Campground – 2 acres
Clusters (30 one-acre clusters) to house 60 people each
The Heart – 2 acres administration and community
The Farm – 40 acres
The Marketplace – 2 acres
50% arable 
Minimum NIMBY consequences
Zoning and permits issues
Low-income housing
Livestock permitted
Environmental Impact
Fire, Earthquake, Flooding
Agricultural 
Organic farm
Orchard
Free-range chickens, goats, dairy cows(?)
Bio-hydroponics
Irrigation & availability of recycled water
Architecture
All structures will incorporate the latest advances in sustainability and self-reliance, including use of earth (adobe) and straw and bale and recycled materials for construction, solar heating and electricity generation, dual plumbing to use recycled water for toilets, and overall  housing designed for simple, cooperative living.
Existing structures must be modified for sustainability
Proximity to public transportation
Proximity to public schools – Amikas supports public  education
Proximity to social services 
Residents will be encouraged to rely less on social services (except for health and counseling) as their basic necessities will be provided within the neighborhood.
Amikas can provide shuttle service to Social Services, medical appointments etc.
Revitalize blighted area or change current land use to be more beneficial to San Diego and the environment – such as a golf course (Tecolote Canyon Golf Course)
The average 18-hole golf course uses 150 million gallons of water per year
Any plan must significantly reduce the number of people living on the street. A temporary shelter for 200 people will not even make a dent in the 2000 people living on the sidewalks of downtown – not to mention the thousands of others living in cars, the canyons  and sidewalks throughout the San Diego region.
Ownership
Property would either be owned by the Amikas non-profit organization, or leased by Amikas from the City of San Diego.
Amikas would pay for the purchase or lease using Common Credits
Commitment to Sustainability
Reduce, Reuse, Recycle in every aspect of the project
Produce Energy off the grid, 
Lowest possible energy usage
Minimize water usage, use recycled water wherever possible
Recycled or sustainable building materials – adobe/earthen (i.e. Superadobe, Straw and Bale Geodesic, etc.
Construction methods for lowest carbon impact
Local food
Simple living – avoid conspicuous consumption
Use Common Areas to share resources
Housing
Residents pay rent with CCs they earn working within the Amikas neighborhood or outside the neighborhood for the City or businesses that pay (at least in part) with CCs. Rent includes: housing, meals, use of all facilities (laundry, internet etc.) shared bicycles, golf carts etc. and all educational programs.
Campground (2 acres)
Initially construct a campground to get as many people as possible sheltered and off the streets, we would provide up to 100 4-person tents for people to live in while they begin building the first clusters.
Portable toilets and showers set up initially. First construction project would be to build restrooms, showers and laundry facilities.
Either a large tent or existing structure can be used for a community kitchen and administrative area during the initial stage. 
If some residents wish to remain “campers” they can do so for a lower “rent” than a cluster home
After residents have moved into cluster homes, the campground can be available for visitors and guests as a way to generate income (Federal dollars).
Housing Clusters: There will be 30 clusters, each housing approx. 60 people on one acre of land. Each cluster will consist of:
4 group units that house 10 people each, with bathroom and shower
6 family units (2 units per structure) that house 3 - 4 people (1 -2 adults, 2 - 4 children) with shared bath and shower per structure.
Central structure with kitchen, laundry, media center (lively space) and library (quiet space) around a large core area for eating and group activities for the cluster.
Cluster structures will be designed for lowest possible environmental impact and shared resources while providing residents with needed personal space.
Clusters can use different architectural styles. Cluster residents and be creative in giving their cluster a unique identify in appearance, theme etc. Some can consist of manufactured units or use purely sustainable construction materials, such as adobe, superadobe or straw and bale.
The Amikas concept can extend beyond the original neighborhood by building or re-habilitating buildings for a hostel-type of living with dormitories and private rooms plus common kitchen and living areas.
Common Areas
Campground restrooms & showers
“The Core” Common areas within each cluster with the following features:
Laundry - We will minimize dryer usage by providing areas to hang out laundry to dry in the sun.
Community Kitchens
Each cluster will have its own group kitchen as part of the core common area. 
Members of the cluster can sign up to cook or clean up as their job.
In addition to food grown on the Amikas farm, clusters can purchase food from sources willing to accept Common Credits.
Three healthy meals are provided daily as part of rent.
Library / Study 
The library area would be a quiet area for reading and using the computers.
The entire Amikas neighborhood would have free wireless Internet access and computers will be provided for every cluster.
Media / Entertainment Center - This would be the entertainment area for watching TV, listening to music, playing video or board games etc.
Dining Hall - Central area of the core common area with tables and chairs for 60 – 75 people for dining and group meetings and events.
Zocalo - Each cluster would have a common outdoor area for picnic, outdoor group events and just relaxing in the outdoors.
The Amikas Heart
A large centrally located dome will serve to house administration, technology and for large meetings and events.
This facility can be offered to local groups for meetings and events
The Marketplace
An area where Amikas entrepreneurs can set up small shops, farmstand, professional offices etc.,
Workshops & Light Manufacturing
Transportation
Within the Neighborhood –  bikes, golf carts
Amikas would provide a shuttle to bring residents to social services, medical appointments etc.
Outside neighborhood 
Negotiate with MTS to use CCs for public transportation
Arrange for a bus stop at the neighborhood.
Shared cars – this could be a business for Amikas traders
Utilities
- These would need to be purchased with US$
Electricity (only if we can’t generate enough with solar)
Water (we would use recycled water for crop irrigation and to flush toilets and urinals in common facilities) 
Internet access (we would set up entire neighborhood to be wireless, available to everyone as part of their rent)
The Amikas Freelance Agency (AFA)
Facilitates the exchange of members’ work for CCs
Work that Amikas buys with CCs
Services exchanged between Amikas traders
Work that San Diego City buys with CCs that were used to purchase or lease property
Work that outside businesses contract with Amikas members
Allows freelance traders  to meet their tax requirements with US dollars
Acts as a currency exchange 
Businesses and visitors outside the system can exchange US dollars for CCs to use in the Amikas Marketplace and to hire Amikas traders
Except for noted above, CCs cannot be exchanged for US dollars.
The Amikas Marketplace – a real incubator for entrepreneurs
Micro loans with  no-interest (in CCs and US dollars) for neighborhood enterprise start-ups
Business mentoring, counseling and education in new economy practices
Provide web-based business tools for Amikas entrepreneurs
Marketplace shops and stands for Amikas artisans, craftsmen and farmers
Professional office space within the neighborhood
The Amikas Farm
Organic, bioneering, aquaponics and hydrponics
Farmed by Amikas freelance traders
Includes vegetables, orchards, livestock (chickens, dairy cows), greenhouse, tilapia aquaponics fish farm, sheds/barns, equipment (tractors etc.) 
Provides major part of food for community kitchen
Amikas entrepreneur farmers can rent a plot to grow produce they can sell at the Amikas marketplace,  farmer’s markets or local groceries
Outside, local organic farmers can become Amikas traders buy agreeing to accept CCs.
Health care – based on belief that everyone has a right to health care
Self-funded health insurance provided for all residents for care required outside of Amikas neighborhood – for now we have to work within the insurance-based system
Amikas health care providers accept payment in CCs (can be Amikas residents or outside practitioners who agree to take payment in CCs)
Promote healthy living and preventive care
Healthy diet available at community kitchen  – fresh, organic food, low meat, low sugar, no highly processed junk food.
Lots of exercise with reduction of car travel – almost everything is walking or biking distance.
Less stress about paying bills, meeting expenses – non-competitive, cooperative environment that supports sense of self-worth.
Alternative health options available – profit motive is removed from diagnosis and treatment. 
Education
Amikas children would use San Diego Public Schools
Mandatory orientation classes for all new residents
Prepare residents for cooperative lifestyle
Learn how to use the Amikas trading system
Understand what is expected of residents
Self-improvement classes – residents share experience & knowledge
Quality of Life classes – exercise, visual and entertainment arts
Classes in trade skills, farming, leadership, organizing, new economic model
Discussion groups
Beyond the Amikas Neighborhood – involving local government and businesses
City and County of San Diego
Amikas buys under-utilized, vacant or blighted city or county real estate, using Common Credits for payment in full – no debt. 
City or county uses the CCs to purchase services from Amikas freelance traders through the Amikas Freelance Agency. 
Amikas has Monetized the Property – city or state will have the funds to purchase services that they currently lack the capital to provide.
Puts Needed Currency into Local Economy
Reduces Homeless Living on Streets – reducing drain on city resources for shelters and transitional housing, police, etc.
Integrates Homeless into Community – providing skills and self-esteem to avoid returning to homelessness
Reduces Unemployment Rates
If City of County Accept CCs for Partial Payment of Fees, Permits, Taxes, More CCs Available for Government to Spend on Services.
Public Image Bonanza
Amikas Neighborhood Will be an Attraction to Area Visitors.
Local Business Establishments
Local Businesses Suffering from Deficiency of Money in Circulation –  Common Credits add to the availability of local money.
Common Credits Are Not Based on Debt – people are freer to spend, getting inventory moving
Participating Businesses Only Need to Accept a Percentage in CCs 
much like a discount coupon except that they can spend the CCs, they can’t spend a coupon
Businesses with high value added or excess capacity can accept a higher % of sales price in CCs
Creates Excitement in Community that Business can be a Part of –  builds goodwill
Business Suffers When Homeless are Living on Sidewalks Outside Shops
Homelessness Hurts Tourism – bad for city image, sense of safety, who wants to see people suffering while you are enjoying yourself
 Businesses Can Use CCs to Trade with Other Businesses that Accept CCs and Amikas Traders
Local Businesses Can Hire Temporary and Permanent Help Without Payroll Expenses Through the Amikas Freelance Agency and Pay Partially with CCs. 
Participating Businesses Can Advertise on the Amikas Website and be Listed in the Web Directory
Possibility That the City and/or County will Accept CCs for Payment of Permits and Fees, Water
Businesses Can Give CCs as Gifts or Rewards
Other Considerations
Getting US Dollars into the Amikas system
US dollars are needed for taxes, insurance and equipment and goods that cannot be supplied by Amikas traders
Donors –  Since Amikas is a non-profit organization, donors can contribute US dollars and receive a tax write-off
Supporters 
Individuals or organizations can contribute US dollars to Amikas in exchange for CCs
This is not tax deductible, but is a way for like-minded individuals or organizations to support the goals of Amikas and extend the reach of common credits by spending them in the community or hiring Amikas freelance traders
When outside businesses or the city or county government hires Amikas freelance traders through the Amikas Freelance Agency, they must pay a percentage in US dollars equivalent to the estimated income and self-employment tax the freelancer will be obligated to pay
When freelancers must pay their taxes, they can trade in CCs for US dollars for the amount due – this is the only time CCs can be exchanged for US dollars
Visitors who wish to shop in the Amikas Marketplace must exchange US dollars for CCs
Outside parties who wish to hire Amikas Freelance Traders or Professionals can exchange their US dollars for CCs through the Amikas Freelance Agency
Legal Issues
Permits and Zoning Regulations
Conflicting with Union Contracts with the City of County
Sales Taxes
Insurance (liability, workman’s comp)
Ownership
Anticipating Ways Banking Cartel Will Try to Shut Us Down
Recognize moles sent in to create discord and division
Make certain to follow all legal requirements, particularly regarding taxes
Mange our publicity
Meticulous vigilance regarding data and server security 
Stages of Development
Stage 1
Introduce the idea to the community. Combine the rationality of turning one golf course (150 million gallons of water annually) over to provide housing for the homeless, with the opportunity to prove sustainable, cooperative model.
Create organization – non-profit, advisory board, 
Secure community experts, colleges, volunteers, donors
Work with homeless advocates to introduce the idea, begin selecting initial residents.
Secure the property – it may be necessary to organize the homeless and businesses and residents in the East Village area to convince the City to give this property to Amikas.
Zoning, permits, EIR, plans, water, electricity, gas, roads, budget
Secure tents, portable toilets, showers
Build the technology – website, swipe card.
Create plans for buildings
Initially, a core group of 100+ new Amikas residents will set up camp on the site. These will mostly be people who are currently living on the street, who have the necessary skills to begin setting up the project. 
The existing club house will serve as the office and kitchen. 
Construct a tent village to provide immediate shelter for up to 1500 people, using smaller tents, rather than the one huge tent proposed by staff, so people will have the personal space that fosters cooperative living and self-respect. (400 4-person tents @ $30 = $12,000). 
Set up portable toilets and showers and a large tent to be used for a community kitchen, administration. etc. 
Stage 2
Begin bringing in residents, pulling from people living on the streets, beginning with the most vulnerable.
Workshops, training and preparing people for participation in community
Amikas residents will begin immediately to build their own neighborhood.  There will be 100% employment, with each person contributing to the effort to the best of their skills and abilities. Even disabled people and seniors can add to the effort in some way. 
Build residential clusters to house 60 people per acre including 6 family units (avg. 3 people per unit) and 4 group units (housing 10 individuals each) around a common area with kitchen, laundry, and media center and a large area in the center for eating, meetings, entertainment etc. (eventually 30 clusters housing 1800 residents).  These buildings will use earth architecture (see http://calearth.org) with solar panels to generate electricity and hot water and designed for lowest possible impact on the environment.
Stage 3 
Forty acres will be dedicated to organic, sustainable agriculture using the latest technology for minimal water usage, (including a tilapia fish farm) using bio-hydroponics, a form of growing where all the water is contained and re-circulated. The Amikas farm will include fruit orchards and free-range livestock (chickens, goats, dairy cows). 
The Amikas residents will do all of the farming.
Stage 4
Amikas residents who wish to start small businesses within the community will be encouraged to do so. In fact, all residents will be self-employed – being paid for their work in the local currency (Common Credits) which they will use to pay for their rent and other items produced in the neighborhood. 
Eventually Amikas neighbors and their local currency will filter out into the larger San Diego area, adding to the prosperity of all of us.
© 2009 Jeeni Criscenzo -- Not for the Love of Money – Outline – Last updated 9/27/2009	1
image1.wmf

